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Building gender awareness, knowledge and skills

In Dosso, Niger, the issue of gender was first raised by the external
support agency. However, the manager of the community participation
programme remarked that the programme itself had also noted the
overburdening of women in the villages. For the water supply, sanitation
and hygiene programme it was also a matter of common sense to involve
women more in the water management and get more male support in matters
of health and hygiene. But how to change behaviour across the board: of
men and women in villages, as well as staff? To start off,
gender-determined tasks and authority were investigated for old and
young women and men and boys and girls in five villages in the programme
area. 
These formed the basis for discussions about gender divisions of work
and influence with project staff at village and programme level. The
workshops have led to a greater gender consciousness of staff and also
to some changes in their own practices: bathing and toilet education of
their children, construction of animal enclosures, buying additional
vegetables. Acceptance and pursuit of gender measures in the programme -
organising separate meetings 
with women; shared committees; conscientisation of men on
responsibilities in water payments - have increased.
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