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Dear participants,
I would like to share the following information conveyed to me by one of
my colleagues from Maharashtra/India:

Community Action for Development (CAD) was established in 1983. Since
its inception it has been involved in poverty alleviation and water
management. The focus of our work is women and youth in rural, tribal
and slum areas of Vidarbha region in Maharashtra.
In the beginning of 90s, CAD undertook two participatory research action
projects on water management in rural and tribal areas with women. The
major findings of these projects were published in the International
Journal of Water Resources Development (Special Issue on Women and
Water,Vol.14,No.4, Dec.,1998. See abstracts below). These projects
highlight the importance of women's involvement in water management,
especially on rain water harvesting, water conservation, availability of
Safe Drinking water, the need of support of men in women's endeavours,
the importance of village level policy making, planning and execution of
women's initiatives, etc. CAD has been working with women in thirty
villages, mainly in the arid areas of Vidarbha.

The thrust areas of water related work we undertake are as under:
1.      Feminisation of water management, especially in rural , tribal
and slum areas; 
2.      Conscientization on water conservation with women and youth; 
3.      Indigenous ways of water harvesting, especially rain water
harvesting; 
4.      Sanitation programmes, which help to maintain the residential
areas as well as river basins clean and tidy. 

CAD helps people to develop water consciousness. For this purpose we
undertake workshops, seminar, dialogues and discussions with local
women, youth and village authorities. In many situations CAD provides
"water education" to Primary and High School children in the school as
well as in the field. Sometimes, picnics are organised for school
children near rivers, lakes and watershed complexes to educate them on
water management.

In the area of Sanitation CAD focuses on:
1.      Matters related to individual and community sanitation; 
2.      Environmental sanitation; 
3.      Sewerage management and construction of indigenous sewerages by
the local community; 
4.      Hygienic and environmental education; 
5.      Education on ecological protection, greenery, and social
forestry; 
6.      Construction of compost pits; 
7.      Water management of women under women's leadership; 
8.      Provision of safe drinking water; 
9.      Cleaning up of water storage systems, especially the lakes and
ponds; and 
10.     Better health care for children and women. 
CAD's efforts are always participatory. We don't do anything without the
active involvement of the people. Only when the people approach us for
professional help, we help them.
The help provided by CAD is based on the belief that people are able and
capable to manage their life and milieu. CAD shows strong commitment in
human dignity and ethical values. Poverty alleviation is our aim and for
this purpose CAD has focused on sustainable development.

Our work in the area of water and sanitation is always humane and based
on people's need and participation. We strongly believe that women are
the best and the most effective agents for change and their
participation in poverty alleviation through water management is much
more effective and purposeful in comparison to men's efforts. CAD has
faith in women's strength and commitment. We know that they can change
the society for better and for this goal water management is absolutely
essential. Our efforts are mainly focused on local needs and local
situations. We do small things to change small things. Through small
water conservation projects and water management, we may be able to
change the society, gradually but substantially.

Tribal Women in Sustainable Development through Watershed Programmes in
Vidarbha 
Varghese V. Devasia 
Abstract: 
The present participatory research was conducted among the Gond tribes
of Vidarbha. For centuries, due to lack of political participation,
depletion of forest wealth, degeneration of their economic system and
the aridity of their land these tribes, especially the women, became the
victims of exploitation. Community Action for Development (CAD), an NGO
working with the tribal women, convinced them that watershed programmes
implemented with people's participation had an inherent quality and
strength to alleviate their poverty. The women of ten villages
participated voluntarily to achieve this goal. They jointly took
decision to dig a number of small ponds and construct numerous check
dams to store rain water. The joint endeavours gradually helped them to
realize that improved ways of water management could be imparted through
folklore, songs, riddles, proverbs, etc. The watershed programmes in all
the villages became means to harness their resources and realize their
felt needs. It also helped them to develop a sense of unity, power,
dignity and self-reliance. The watershed programme became a tool for the
tribal women to take control of their social milieu which affected their
lives. The process provided them with an opportunity to empower
themselves. 

Safe Drinking Water and its Acquisition: Rural Women's Participation in
Water Management in Maharashtra, India 
Leelamma Devasia 
Abstract: 
The present study was on the participation of women in 10 villages which
had a perennial problem of adequate and safe drinking water. These
remote villages are situated in the arid region of Vidarbha in the state
of Maharashtra, India. The endeavour to have safe and sufficient
drinking water helped the women in fighting not only against poverty but
also oppression, exploitation and human rights violation. Discussion and
dialogue with men and women of the rural communities were the main
methods used for data collection. The participatory research helped the
women to realize that they too could be equal to men and advocates of
rural sustainable development. The street plays and protests organized
by the women and the consistent struggle for water created strong
community awareness. The search for safe drinking water and water
management by women had an all-pervading effect in all villages. The
women also initiated programmes for social forestry and rain water
harvesting to protect the environment. For the first time in the recent
history of these villages, there was sufficient safe drinking water in
seven villages during the summer months of 1997. 
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