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A women's project or equality of women and men?

Limaï, a community in the DED project in Cameroon, had a relatively well
functioning water service. It had a more demand-responsive approach,
more equitable contributions, and a stronger, more capable and more
autonomous water management organization. The history of Limaï's water
service has to be seen in the context of its location in the region of
Bassa. Women in this region marry into the village of their husbands and
continue to be considered 
strangers, although they belong to the same ethnic group as their
in-laws. The shared experience has caused high solidarity among them and
has stimulated them to unite and organize around their most pressing
need, a better domestic water supply. The women formed a women's group
that initiated the water project, chose the locations and raised the
initial capital by cultivating a communal field. Having got the project
off the ground, they then invited men 
into the local water committees that manage the service. The management
work is divided along gender lines: a man is in the chair at village
level and a woman is the village water treasurer. Women chair water
committees at neighbourhood level. Men committee members clear the paths
and sites from vegetation, open and close the water points and manage
conflicts, spending in total about three times as much time as women
members. Previously, the women's group raised all income to maintain the
service. Recently they have been able to convince the men to also
contribute financially as the domestic water benefits all members of the
households, and not just the women.
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