Background/Mandates
· Dublin, Rio and Johannesburg commitments established central part that women and gender play in management and safeguarding of water resources 

· TF established during International Year of Freshwater 2003 by the Interagency Network on Gender and Women’s Equality and has official status for this work, and I was asked to be TM (from water sector)
· TF was made a sub-programme of UN Water, to implement the gender component of the Water for Life Decade, 2005-2015
· Decade goal: striving to ensure the participation and involvement of women in all water-related development efforts 

· While UN-Water supports the work of the TF, the most active members are GWA, WSSCC, WEDO and the NGOs 

· Initiatives of UN-Water members that really support the TF are mainly related to capacity-building programmes and advocacy that involve other partners, such as UNDP with Cap-Net and GWA, or UNICEF and WSSCC with the WASH in schools campaign (see policy brief)

· Some TF members from the water sector are men from key UN agencies, such as our Swedish colleague at UNDP 

Reality check
· TF and in fact the entire Decade were established, without being provided with any budget. Although some budgets for special components exist, these do not support the overall effort
· Gender focal points may not be communicating with their counterparts in the water sector

· Resistance at all levels, Gender not taken seriously
· The numbers with access to water supply and sanitation have not improved significantly
· The crucial contribution that women can make to sustainable WRM has still not been widely recognized by policy makers or donors.

· Current WR policies alienate and marginalize women, and water management circles do not value women as much as men as decision makers 
· Women produce 60-80 % of the food but own 2% of the land in developing countries

· Women are often the heads of household but have no land or water rights

· Girls and women spend great amounts of time in collecting water and have knowledge about locations and source, but little choice about location and technology of services they receive.
· Power relations between genders and political realities do not favour strong support for investments in water supply and sanitation
Challenges

· Gender mainstreaming in the 1990s had the objective of involving women in all aspects of development, but it unintentionally lost the focus on women that may still be needed to engage them when they are marginalized. Some agencies feel that gender equality has been taken care of since gender has been mainstreamed (no longer a problem)

· In many cases affirmative action is still required to train women and build their capacity for construction, operation and maintenance tasks. There are some good examples available from India, Latin America, Lesotho, South Africa, and many other countries that show the effectiveness of such affirmative action. It is apparent that both gender mainstreaming and a focus on empowering women are needed to improve water management. 

· Successful case studies and policy options need to be selected, replicated and scaled up 

· Hard data and evidence are needed to show the enormous economic and health benefits from access to water/sanitation and the impact on women’s livelihoods
· Strategic advocacy is needed to influence holders of purse strings 
· Women’s voices need to be heard: if they don’t like the technology imposed on them, they will  not use nor maintain the facilities

· Long, slow process of capacity building and engaging the community – learn from organizations that have done it before, such as Mvula Trust and WaterAid
Opportunities 

· Access to water and especially sanitation, Africa and gender have been identified as priorities by UN-Water, CSD, Water for Life Decade and others

· TF has a mandate and all the UN agencies are members

· Additional resources are supposed to become available

· Human Development Report 06 is on water
· GWP’s ToolBox is a work in progress
· Most successful joint programmes for the Decade:

· those that involve broad-based partnerships, with UN agencies, NGOs and research entities that use the skills of both women and men (Resource Guide, Tutorial, training and capacity building, Women Leaders for WASH, Both Ends)
· Dissemination of good practices

Drivers:

· Evidence is very important; IRC study, WB evaluation of RWS in Morocco, gender and water case studies, WaterAid, Evidence Report: For Her it’s the Big Issue; need sex-disaggregated data! 
· Demonstrated cost effectiveness can drive decision makers to invest in Water and sanitation projects 
· Soft path solutions to support the engineered infrastructure: Capacity building a must, economic incentives, demand management
· Credible advocacy

· Advocates in key places; in the negotiating room, decision-making positions

· Male and female engineers (WB, utilities)
· Policy advisers at international and national levels 

· Gender-sensitive decision makers, ministers of water, parliamentarians, ministers of finance
· Women leaders for WASH 

· Leaders of programmes at key agencies such as WB, WHO, UNICEF, UNDP

· WSS as a means to poverty alleviation, source of income for women’s (WSS enterprises), then men reduce their opposition
· Modest increase in funding to ensure women’s participation can transform the quality of life of a village or slum

Messages from the experience of the task force
· Multi-stakeholder partnerships, with good gender balance are critical to sustainability

· Active involvement of women and men is critical to generating a sense of local ownership and sustainability

· A gender sensitive approach is needed at both the practical level (on the job training) and the decision-making level
· National level advocacy is needed to influence government policy on gender 
· WASH in schools and clinics may be a high impact immediate solution to improving water and sanitation and getting women and children involved in promoting hygiene and sanitation 
· Existing international agreements e.g., Agenda 21, JPOI, etc that have been agreed by all can provide support to hold governments accountable for commitments to gender equality

· Sex-disaggregated data need to be specified in programmes such as the Joint Monitoring Programme and GWP
· Provide incentives for managers to apply a gender approach in designing and implementing water and sanitation projects

· Leadership: Engage women leaders and managers to serve as role models in the effort to mainstream gender in water management at all levels.

Orientations for ACTION

The set of lessons learned can be used to:

(1) Formulate gender-sensitive strategies and policies that cut across water, social, health and education ministries;

(2) Provide specific and practical examples of how to translate the water community’s  commitment to gender mainstreaming into consistent action on the ground;

(3) Strengthen legislation for land and water rights, particularly for women and indigenous people;  

(4) Develop capacity and encourage equal participation among men and women in training and decision making; 

(5) Provide technical assistance to local authorities and communities regarding low-cost technologies and access to information.

