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Good morning and welcome! On behalf of Gender and Water Alliance, Stockholm International Water Institute, and Swedish International Development Cooperation Agency, it is a great privilege to welcome you here today. We are gathered to discuss why all the efforts made to integrate gender in water policy and practice, do not seem to lead to massive changes in gender relations. The policies are there. They are on paper. But they do not seem to be moving from paper to practice. 

Could it be that we lack a measuring stick? When the sentiment is expressed that gender mainstreaming is not being implemented, the question that needs to be asked is “In relation to what?” Are we, for instance, progressing slower than other sectors? How are we measuring this? Or are we progressing slowly in relation to how we should be progressing? How do we measure that? I feel there are too many unspoken expectations and assumptions regarding the progress, or lack thereof, of gender equality, and we need to spell them out. There is also a surplus of opinion and too little hard facts. Therefore I personally would like to see some form of baseline study being done, and a set of indicators developed in consultation with the broader water community. I would also like to see some form of consensus on how soon, realistically, we can reach clear and acheivable goals. Only then will we be able to measure progress, hold the water sector accountable, and complain that things are going too slowly.  

It’s been fourteen years since Dublin, yet people have expected a lot to happen in a very short space of time. When one considers that our task is literally to turn generations, no centuries of gender ineqaulity around, it seems clear that expectations have been unrelated to the size of the task.

I would like to add that the mere fact that the water sector seems to have gone about gender mainstreaming in a less scientific and less systematic way than our approach to building dams, which seems to indicate a lack of seriousness on th part of decisionmakers. The water sector is by no means lacking in money, power, and capacity, and when it comes to “hard” issues of delivery, we do deliver. One can only conclude that the political will seems to be, at best, lukewarm. One needs to ask whether the general agreement about gender mainstreaming since Dublin has been merest tokenism, designed to please donors and the public, rather than a sincere commitment. Again, it should be emphasized that until such time we have developed measuring tools, we cannot hold decisionmakers accountable.

Not spoken out at the seminar
That said, I would not like to leave you with the impression that gender equality can be reduced to a technocratic exercise. Our experience in South Africa is that not only do we need gender audits, indicators, and performance management, we also need an organized and mobilized community struggle. Had the South African women’s movement been content to rest with the gains we have made in our 1996 Constitution, we would not be as far with implementation as we now are. Granted, there is much left to do, and it may well take a century to undo the effects of our inherited political system. But I attribute much of our progress to the fact that the women’s movement has worked harder since 1994 (if that is possible) then we ever did during the height of the liberation struggle. 

The nature of the battle is different, it is often fought out in committees and boardrooms, rather than on the streets. Still, it must be emphasized that we did not rest on the goodwill of those in power. Our experience has been that only with the women on the street behind us can we hope to achieve progress.

Thank you!

